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g _ 25X1
DIRECTOR OF CENTRAL INTELLIGENCE
_Intelligence Producers Council R .
Washington, D.C. 20505 7‘988
1CS/6857-88
3 March 1988
MEMORANDUM FOR: | | STAT
X0-VP, DIA :
FROM: | | v 25X1
Chief, Intelligence Producers Council
SUBJECT: Production Enhancement Initiatives
REFERENCE: ICS Memorandum 6842-88, 17 February 1988, same subject

1. The Intelligence Producers Council (IPC) approved DIA's PEI on
\ lon 24 February 1988. Transfer 25X1
of funds to your organization is being arranged by the IPC Staff. Please
notify the IPC Staff, as soon as possible, to whom the contract has been -
awarded and at what cost(s). | | 25X1

2. A goal of the PEI program is to make the benefits of the projects
available to the intelligence production community. Therefore, written
progress/status reports will be required at six-month intervals from the date
of this memorandum. Please provide these reports in the format provided.

3. Copies of ten DIA PEIs, along with the comments of the reviewers,
were previously returned to your organization with the referenced IPC. 25X1
memorandum. The IPC will reconsider any of these PEI your organization wishes
to recast and resubmit for the 20 April IPC meeting. However, any
resubmission must be received in this office by close of business 4 April
1988. We recommend you consider the reviewers' comments prior to , -
resubmission.

25X1

4. At the 24 February IPC meeting,! \inquired about one DIA
PEL,| | which the IPC Staff had not

recommended for approval. We are arranging a DIA briefing for the staff and
the PEI will be tabled again on 20 April. |

25X1
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25X1 25X1 25X1
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5. Two PEIs were evaluated by the IPC Staff and rejected. These PEIls
were judged not to meet the DCI criteria for PEI, therefore no peer review was
performed. Copies are attached for your information. [::::::::%] -

6. Comments or queries may be directed to

Attachment

SECRET
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SUBJECT: PEI (DIA)
DISTRIBUTION: ICS/6850-88 w/attachment

Original - Addressee |
1 - 25X1
1 - IPCS subject file |
1 - IPCS chrono
1 - ICS Registry
1CS/1PCS, (3 March 1988) 25X1

SECRET
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4 | Production Enhancement Initiative Evaluation Guide

(For Ongoing/Completed Projects)

'1. Project Title:

2. Sponsor:

3. .Cost:
a. DCI Funding Authorization
--First year -
--Second year -
b. Total amount of DCI funds used -
DCI funds remaining to be used -
Amount of sponsor funds used -

Amount of other funds used -

4. Detailed Description of actual project (Note any changes from
original PEI proposal):
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5. Status of Project:
a. Scheduled completion date:
b. Carryover to next fiscal year because of delays?
c. Terminated?
d. Integrated into regular program?
6. Benefits:

a. Actual:

t. Anticipated:

7. Problems Encountered:
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